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I can only speak to how we handle here. We expect that the CNSs utilize the Core CNS competencies to

drive the work they do as an Advanced Practice Nurse. Here we do not ask them to staff when staffing is
short and they are not pulled in to take a patient care team. When staffing is tight, we ask they round and
find ways within their CNS role to support the staff — for example, round, and provide coaching, mentoring.
The CNSs are considered leaders and they lead and facilitate coordinated care and transitions in
collaboration with the patient and interdisciplinary team. We also ask that they are out collaborating with

frontline staff so that they understand the RN role, challenges, barriers.
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